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1. Summary of the Report 
 

1.1 The report provides Members with an overview of our work to support and 
improve outcomes for Lewisham’s looked after children and care leavers and 
provides the Select Committee with information which is also scrutinised by 
the statutory Corporate Parenting Group (CPG). The CPG is chaired by the 
Cabinet Member for Children & Young People and includes representatives 
from partner agencies as well as foster carers and young people themselves. 
 

1.2  As corporate parents for looked after children, the Council has a responsibility 
to ensure all children and young people have the best opportunities and life 
chances.  The report summarises the outcomes they have achieved in the last 
year in the areas of placement stability, health and educational attainment.  It 
also provides information regarding incidence of children going missing or 
being at risk of child sexual exploitation, trafficking or involvement in county 
lines. 

 
2. Purpose 

 
2.1 This report updates CYP Select Committee on outcomes for looked after 

children and care leavers. 
 
3. Recommendations 

3.1 Members are asked to note and comment on this overview of the key 
outcomes for looked after children and care leavers. 

 
4. Policy Context 

4.1 All Councillors have a special responsibility for looked after children and care 
leavers and are accountable for the corporate parenting of some of the most 
vulnerable children in Lewisham and are responsible for supporting children 
and young people to receive appropriate parenting, education and health care 
so that they can reach their full potential.  Services are provided in the context 
of the relevant legislation and the Children and Young People’s Plan sets out 
the priorities for our looked after children and care leavers as follows: 
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a) identifying and protecting children and young people at risk of harm and 
ensuring they feel safe, especially from: 
 

 Domestic violence and abuse 

 Child sexual exploitation 

 Modern Slavery 

 Trafficking 

 County Lines 

 Serious youth violence 

 Child abuse and neglect 

 Deliberate and accidental injury 
 

b) Reducing anti-social behaviour and youth offending. 
c) Ensuring that our looked after children are safe. 

 
4.2 The proposals are also aligned with the corporate priority of promoting young 

people’s achievement and involvement and protection of children: better 
safeguarding and joined up services for children at risk.  
 

4.3 The report contributes to five of the key priority outcomes of Lewisham’s 
Sustainable Community Strategy 2008-2020: 

 
 Ambitious and achieving – where people are inspired and supported to 

fulfil their potential  
 Safer – where people feel safe and live free from crime, antisocial 

behaviour and abuse 
 Empowered and responsible – where people are actively involved in their 

local area and contribute to supportive communities 
 Healthy, active and enjoyable – where people can actively participate in 

maintaining and improving their health and well-being 
 Dynamic and prosperous – where people are part of vibrant communities 

and town centres, well connected to London and beyond. 
 
5. Ofsted Inspection of 2016 

5.1 Following the Ofsted Inspection which reported in January 2016, Ofsted 
approved the Council’s action plan drawn up to address the recommendations 
in the inspection report. This committee has had oversight of this document 
and regular updates. 
 

5.2 The Ofsted recommendation for the LAC service was to ensure that life story 
work is completed for all looked after children.  Life Story work as the name 
suggests, is work social workers undertake with children looked after, to help 
them understand why they are not able to live with their birth parents. It helps 
them come to terms with this decision and in most cases allows us to ensure 
the children and their extended families can continue to have appropriate 
levels of contact. It is also important to support the children’s emerging identity 
and supports positive self-esteem. 

 
5.3 Such work needs to be ongoing, to reflect changes in the children’s age and 

developmental stage.  As a service we have made life story work a priority in 
supervision, team and service meetings over the last twelve months. In March 
2018, as part of our vision to drive permanency work we are going to introduce 
Life Story work for the Special Guardianship carers.  We have successfully 
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sourced funding from the Adoption Support Fund to support ten SGO carers, 
with Life Story work. Discussions are in place with colleagues to move towards 
digital Life Story books for our looked after children and care leavers.  

 
5.4 Our advanced practitioner has run workshops and provided individual 

sessions to support social workers to undertake what can be emotionally 
challenging work. The independent reviewing service is monitoring the 
progress of Life Story for all children at six monthly intervals, during the 
children’s LAC reviews. 

 
5.5 Rightly over the last decade national and local expectations have risen with 

regards to performance in relation to a number of key areas involving looked 
after children  and care leavers including a greater focus on adoption.  The 
Children and Families Act 2014 including many changes including the rights of 
care leavers to “Staying Put” with their foster carers and the extension of the 
duration of leaving care services.  

 
5.6 An overview of the population, trends and key emerging issues from reviewing 

local and benchmarking data where available.  As follows:-  

 Lewisham has improved the timeliness of care proceedings 
significantly. 
 

 Lewisham now generally concludes care proceedings within the 26 
week timeframe. 

 

 The number of Lewisham LAC has increased slightly at 475 December 
2017 from 450.  This increase reflects demographic and other factors 
which have seen numbers rise nationally by 3.3% in 2017. 

 

 Lewisham’s rate of Looked After Children per 10,000 population in 
September 2017 was 70.0 and at the end of December 2017 was 
slightly lower at 69.6.   This is one of the higher rates in London.   

 Our LAC cohort is increasingly skewed towards adolescents reflecting 
our success in achieving permanency for younger children and 
reflecting a wider trend of vulnerable teenagers entering care. 

 Our LAC population is slightly skewed to boys and this is particularly 
affected by our Unaccompanied Asylum Seeking Children (UASC) 
cohort.  At the end of December we had 256 boys and 219 girls (total 
number of LAC 475). 

5.7  At the end of December the UASC cohort was 23 of which 20 were boys. 

5.8 The reasons for children becoming looked after remain relatively stable.  Of 
the total cohort 56 (12%) are permanently looked after disabled children (as at 
31 December 2017).  Of these children, 30% (17 children) are placed in 
residential provision due to their high level of need. The remaining 70% (39 
children) are looked after by foster carers and receive community support to 
address their needs arising from their disabilities. 
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 Of the cohort of 475 LAC at 31 December 2017 a total of 101 were in 

residential placements including those living semi-independently.  Of those, 32 
were in children’s homes and 9 were in young offenders institutions.  A total of 
360 children (76%) were in foster placements of which 42% were placed by 
Lewisham Fostering Service and 58% were placed by Independent Foster 
Agencies. Of the 475, 36% were placed in Borough and 64% were placed out 
of Borough. 

 
5.9 In 2017 the number of children who left care as a result of permanent 

arrangements via Special Guardianship Orders and Adoption orders was 32 
(14%). The combined Adoption and SGOs percentage in Lewisham is slightly 
below the 2016 Inner London average (17%). 2017 stats not yet published 

 
The number of LAC per 10,000 population in Lewisham under 18 
 

5.10 The graph below shows the number of looked after children per 10.000 of 
Lewisham’s under 18 population (68,250). This figure has remained relatively 
stable for the last three years (2015 69.9 – 2017 69.6) but we remain higher 
than our statistical neighbours (63.8).   
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We have systems in place to ensure that children do not become looked after 
unnecessarily and where possible that support is provided within family or 
community networks.  Family support services are provided by a variety of 
community organisations and we have recently reviewed and expanded our 
Early Help offer to better support and co-ordinate provision, this includes a 
new Early Help team, recommissioning of our Family Intervention Service, 
which is now delivered by the ‘Core Assets’ organisation and the development 
of our edge of care rapid response service, ‘First Response’ (see attached 
case study). In addition all children where there is a request to become looked 
after or become looked after in an emergency situation are considered and 
reviewed at a weekly panel. 

 
6. Placement Stability 

6.1 In Lewisham we are ambitious for all our children and young people, 
particularly so for all children who become looked after by our authority (see 
Appendix 1, 2, 3). The stability which our looked after children experience is a 
priority for the Council and continues to be among the highest priorities for the 
service. Achieving placement stability for children in long term care is key to 
improving their outcomes in other areas. 

6.2 Every child and young person looked after by Lewisham has an individual care 
plan which reflects their individual and unique needs.  We have a statutory 
duty to review these plans within a month of them becoming looked after, a 
second review is held after three months and at six monthly intervals 
thereafter. 

 
6.3 Each review considers whether remaining in care is the correct plan. Where it 

is safe for them to do so, children will return to the care of their parents or 
another extended family member.  If this arises as a result of care 
proceedings, appropriate orders are given to ensure the carer has parental 
responsibility. 

 
6.4 For all children under 10 we consider whether a plan for adoption is in their 

best interests.  Adoption provides both stability and good outcomes for 
children.  We try to achieve this for as many children as possible, if the court 
has agreed adoption is the best outcome and has granted the appropriate 
order. 

 
6.5 Between 1 April 2017 and 31 December 2017 14 children have been placed 

with adoptive families and 10 children have been adopted in the same period. 
 
6.6 As at 31 December 2017, 76% of our looked after children were living with 

foster carers. The remaining 24%:  live in semi-independent accommodation 
(9%), residential units (10%), remand centres (2%), placed for adoption (2%), 
and other specialist placement (1%).   A small number are being assessed 
with parents as part of a reunification plan.  We would like as far as possible to 
increase the numbers of children living with foster carers as family life provides 
better outcomes and is a more cost effective option.  This is difficult to achieve 
for all young people due to the complexity of their needs and challenging 
behaviours.  The data shows that 21% of our young people live in residential 
care (including semi-independent) which is higher than our statistical 
neighbours’ average (15%). 
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6.7 At the end of December 2017, 22% of the children looked after by Lewisham 
lived more than 20 miles from their primary address. This is higher than our 
statistical neighbours (19%) and the England average (14%) 

 
6.8 For most children we would want them to be in close proximity to Lewisham, 

for consistency at school and family contact. For a small number of young 
people distance is part of an agreed care and safeguarding plan. In other 
cases the type of specialist provision is not available within 20 miles and 
therefore a ‘distant’ placement is agreed.  All such decisions have to be 
agreed by the Executive Director of Children and Young People. 
 

6.9 The ‘Staying Put’ arrangement allows young people to remain in foster care 
until the age of 21.  If they are in full time education they can also remain with 
their foster family during holidays from college/university.  Encouraging the 
use of ‘Staying Put’ is likely to support placement stability in the longer term.  
Currently we have 34 young people subject to ‘Staying Put ‘arrangements.  

 
6.10 Over the last three years we have introduced an evidence based approach 

known as ‘Secure Base.’  Ongoing training in this model is provided and 
together with colleagues in the child’s network, for example CAMHS, they 
provide support to try and prevent placement breakdown. This is a therapeutic 
approach in addition to practical support provided to both the children and their 
carers. 

 
6.11 Social workers and Independent Reviewing Officers work together to identify 

children whose placements may be fragile or at risk.  This is done in order to 
ensure we convene a placement stability meeting at an early stage.  
Placement moves are not agreed until everything possible has been done to 
resolve the difficulties.    
 

6.12 When the social worker recommends a move this is agreed with manager, 
independent reviewing officer and can be taken to a scrutiny  panel chaired by 
the Director of Children’s Social Care, which also includes representation from 
others, for example the Independent Reviewing Officer Service, Placements, 
Commissioning and the Virtual School. 

 
6.13 Performance in this area is measured in two ways.  The chart below looks at 

the under 16 cohort and measures those who have been looked after 
continuously for 2.5 years or over and have been in the same placement for at 
least 2 years. The total number of children in this cohort is 141 of which 110 
(78%) meet the 2017-18 target (77%). Team managers look in detail at the 
circumstances of the remaining 31 children.  The reasons for instability are 
complex and as described above each child has an individual care plan which 
includes a strategy to manage any instability.  
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6.14 The bar charts below show the number of children and young people who 

have experienced 3 or more placement moves in the last 12 months.  For 
some younger children 3 moves may be seen as positive for example, a child 
safeguarded in a foster placement, assessed with a parent and then placed 
permanently with an adopter within 12 months.  Three or more moves for older 
children are more likely to reflect their challenging needs and instability.  
Currently, performance for Lewisham (9.9%) is slightly better than our 
statistical neighbours (11%) and the national average (10%). 
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6.15  A particular priority is to ensure that all of our looked after children and 
 young people are provided with good quality, safe placements appropriate to 

their needs that allows them to develop the skills necessary to move into 
adulthood when they are ready to do so. In February 2018, we introduced a 
pilot Exit Placement Interview where we will ask a child or young person who 
has had three or more moves within the last six months what are their views 
about the placement.  
 

6.16 Findings from these interviews will be taken to the Corporate Parenting Group 
as part of a report about children’s placements.   

 
7. Health Outcomes 

7.1  Many of the children looked after by Lewisham have experienced abuse and 
neglect.  Their physical health needs have often not been met, many of them 
have not received adequate primary health care including universal services 
such as immunisations and dental care. 

 
7.2 Within 20 working days of becoming looked after, all children are required to 

have an initial health assessment which will assess their needs and plan 
appropriate treatment.  Some of the older young people are reluctant to attend 
such appointments which largely explains the figures below. These young 
people are tracked by our Looked after Children’s nurse and the majority do 
eventually agree to the assessment when the adults caring for them provide 
the appropriate support. 

 
7.3 The variations below reflect two significant issues including parents refusing to 

grant consent until the matter proceeds to court and those young people who 
are resistant.  The DfE does not publish comparative data for this indicator but 
the drop in performance is clearly a concern.  Strategies are in place to 
address this including a new style consent form which will help address 
consent as a barrier. 
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7.4 The chart below represents the number of looked after children who have 

received an annual health assessment. As with initial assessments it is often 
the older group in this cohort who will refuse to comply with this expectation. 
As the chart shows, performance tends to dip slightly around this time of year 
then recover in Spring/Summer. The Lewisham figure at the end of December 
2017 was 93.8%. This figure is nevertheless higher than our statistical 
neighbours average (91.8%) and the England average (90%).  This evidences 
the ongoing joint work undertaken by social workers and the LAC nurses to 
ensure those young people who refuse a health assessment when they first 
become looked after do agree at a later stage once they have developed 
trusting relationships with professionals.  
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7.5 To support close working the LAC nurses now offer a monthly ‘drop in’ session 

at Laurence House. This allows the staff to discuss a variety of issues, and 
ensure outstanding concerns are addressed and each child’s care plan is 
being addressed in a timely manner.  Health and Dental checks tend to 
fluctuate within the year and in line with previous years we are collating all 
information for our end of year return which tends to align with a rise in 
performance in this area. 

 
7.6 The emotional wellbeing of the children in our care is an additional health area 

we place significant focus on.  In Lewisham we have a dedicated team within 
CAMHS known as Symbol who provide a service to children in borough and 
within reasonable travelling distances. For those children placed any distance 
from Lewisham we refer to local services and ensure their needs are met with 
the support of colleagues from the commissioning team.  Carers for children 
assess their wellbeing through the use of a standardised strength and difficulty 
questionnaire. In Lewisham the 2016-17 average score was 13.7 (lower is 
better), which places Lewisham in line with statistical neighbours (13.4) and 
the England average (14.0). 
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8. Safeguarding Looked After Children  
 
8.1 In addition to the six monthly report to Select Committee on all missing 

children, the following is an update in relation to LAC.  In 2017 (calendar year) 
there have been 142 episodes of young people going missing in the year, 
which relate to 55 young people who have gone missing in the year on one or 
more occasion.  The number and frequency of children reported as missing 
has increased during the year (see 8.2). 

 
8.2 Officers consider that the learning regarding missing children (presented to the 

last meeting of this Committee) and the links to sexual exploitation, means 
there is increased reporting both in relation to children living at home and LAC. 
In addition, a number of the LAC who became looked after as teenagers have 
been missing from home on frequent occasions and this has become part of 
their behaviour and response to difficult situations.  We are also concerned 
that a small number of children are going missing in circumstances which links 
them to gangs and criminal activity. With this cohort we are working closely 
with colleagues in the Youth Offending Service, the police and community 
safety to address the concerns. 

 
8.3 St Christopher’s Runaways Project, an independent service, was 

commissioned to work with missing children and provide return interviews for 
all LAC children who go missing. They also attend a weekly operational multi 
agency meeting, for Missing, Exploited and Trafficked (MET) children, as 
detailed within the MET strategy.  This meeting looks at children both 
individually and collectively across the Borough. As a service this also allows 
for analysis of findings and reporting of trends.  Additional data and trend 
analysis will be used to inform practice and planning. 

 
8.4 Social workers and independent reviewing officers continue to work together 

to ensure all those children for whom we have concerns are the subject of 
strategy meetings and Missing from Care meetings which result in robust 
plans to keep them safe. 

8.5 In 2017 4.3% of young people were identified as having a substance misuse 
problem, lower than our statistical neighbours (7%) but similar to the England 
average at 4%. The Young Person’s Health and Wellbeing Service is offering 
an integrated and accessible service that focuses on the three main risk 
predictors of teenage ill-health (substance misuse, risky sexual behaviour and 
poor mental health). The service prioritises prevention and early help, enabling 
young people to better manage their own health and wellbeing. 

 
8.6 In 2017 the percentage of young people aged 10-17 years who were 

convicted or subject to a youth caution was 4.3%, lower than our statistical 
neighbours at 7% and the England average at 5%.   
 
 
 
 

 
9. Adoption  



12 

 

9.1 In order to undertake a full range of duties the service is required to be a 
registered Adoption agency.  This allows us to undertake statutory duties in 
relation to both adopters and children who require adoptive families. 

 

9.2 In 2016-17 16 of our children left care as a result of being adopted.  So far this 
year in 2017-18, 10 of our children have been adopted. 14 children have been 
matched and placed with adopted families during this timeframe. It is likely that 
a further 4 of these children will be adopted before the end of the financial 
year. However even if 4 adoption orders are granted this will show a drop from 
the previous year.        

9.3 The reason for this is a reduction in the number of placement orders (the order 
required to legally place a child for adoption) granted in 2017/18. The change 
in practice within the courts relates to case law issued in 2013.  Officers are 
aware from the South London Adoption Consortium, in which we are active 
members, that other local authorities are experiencing a similar downward 
trend.  

 
9.4 Adoption performance is measured in a three year rolling scorecard. The 

outcomes for 2015 and 2016 are represented in the chart below  
 

Adoption 

Scorecard 

December 2017 

quarterly average 
3 years average 

(published scorecard) 

2017/18 

Q1 

2017/18 

Q2 

2017/18 

Q3 

2012 - 

2015 

2013 -

2016 

England 

Average 

A1 - Average time 
between a child  

entering care and 
moving in with its 
adoptive family,  

(days) 

424 431 403 532 501 558 

A2 - Average time 
between a local  

authority receiving 
court authority to  
place a child and  
the local authority 

match to family  
(days) 

189 191 187 181 173 226 

A3 - % Children 
who wait less than 

*18 months 
between  

entering care and  
moving in with their 

adoptive family  

*77% *70% *69% 

 

48% 
(2012-15) 

 

n/a 

 
(changed 

to 16 mths 

in 2016) 

51% 
(2012-15) 
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9.5 The above figures demonstrate that Lewisham has good outcomes in terms of 

the numbers of children adopted but they also achieve positive outcomes for 
Black Minority Ethnic (BME) groups and older children, sometimes considered 
‘hard to place’ and that this is still achieved in the best possible timescale for 
the children.  

9.6 We believe that wherever we have decided that adoption is the plan for a 
child, we should aim to place the child as early as possible with the carers 
who are likely to become their adoptive parents. We use an early permanence  
approach when appropriate to ensure attachments are formed at the earliest 
opportunity and to reduce the number of placements experienced by a child. 
We recognise however that as only relatively small numbers of looked after 
children are adopted; any delay in even one case results in a disproportionate 
impact to our overall performance and distorts our reported figures. Despite 
the challenges of small cohorts and complex cases year on year, we are able 
to demonstrate a trend of improvement in the average time it takes for a child 
who goes on to be adopted from entering care to moving in with his or her 
adoptive family. 
 

9.7 Since May 2015, the Adoption Support Fund has been fully implemented.  The 
team undertakes adoption support assessments and makes applications to the 
Adoption Support Fund.  As of 31 December 2017, 31 adoptive families 
received therapeutic support via the fund. The total amount granted was 
£121,575.09. 

9.8 In December 2017, the adoption team placed a relinquished baby within a two 
week period with the right cultural placement match. 

Children placed for adoption  Apr 14-
Mar 15 

 

Apr 15- 
Mar 16 

Apr 16- 
Mar 17 

Apr 17-
Dec 17 

Number of children placed for 
adoption 

36 19 12 14 

With families approved by Lewisham 23 12 10 9 

With families through inter-agency 
placements 

13 7 2 5 

Number of children placed with single 
adopters 

5 1 5 1 

Number of children placed with LGBT 
adopters 

3 2 0 4 

Number of children placed with foster 
carers 

1 2 5 2 

Male / Female 20/16 13/6 6/6 8/6 

     

Ethnicity     

White UK (including European)  15 8 2 3 

Mixed heritage (incl mixed white 
parentage) 

13 7 8 7 

Black African Caribbean 3 1 1 1 

Black African 3 3 1 2 

Black African Caribbean / Black 
African 

0 0 0 0 

Asian  2 0 0 0 

Other  0 0 0 1 
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9.9 In 2016-17 Lewisham had 16 children who were adopted. Factors which can 
cause delays in the adoption process are: 

 Complexity of care proceedings 

 Complexity of the child’s needs (e.g. disability, age) 

 Sibling groups 
 
10.      Education 
 

The Virtual Headteacher has highlighted the following from the Virtual School 
Management Committee report: 
 

10.1 Virtual School Key Highlights 
 
• Largest ever cohort of students entering University (15 Students, a 50% 
increase from 15/16) 

 
• Best ever results at KS2 with 53% of students meeting the combined English 
and Maths standard.   This is only 1% below the overall Lewisham figure 

 
• A further 21% year on year drop in Fixed Term Exclusions (182-142 days) 
 
• Highest ever number of students in good or outstanding schools (87%) 
 
• Further drop in unauthorised absence to 3%. 
 

10.2 Challenges to Progress 

 
• Varying standards of provision in other local authorities, having a negative 

impact on outcomes. 
 
• Higher numbers of students in the criminal justice system or secure estate 
 
• PEP completion rates remaining low and failing to support multi-agency       

outcomes.  This correlates with the introduction of our E-PEP system.  We 
have ensured that staff are trained and associated system support is being 
provided as well as tracking systems to improve performance.   All PEP’s are 
Quality Assured prior to sign off by our Virtual School.  The system is much 
more robust than previously and we anticipate a rise in completion, as well 
that given quality enhancement that this further impacts on outcomes also.  
 

10.3 Pupil Premium Update 2018/19 
 

 The LAC Pupil Premium is due to increase to £2,300 for the financial year 
2018/19. 
This is expected to impact on our service in the following ways: 

 
• Enabling the Virtual School to maintain its current CAMHS offer to schools. 
 
• Ensuring we have a permanent employability offer to all LAC in and out of 
  borough. 
 
• Enabling us to maintain the current Day 1 and Day 6 exclusion offer 
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• Increasing support for students vulnerable to CSE/SYV through targeted  
  mentoring.  The increase in funding means this is achievable without  
  reducing the current devolved offer to schools. 

 
10.4 Post 16 Cohort  
 

Key Data  
 
• 83% in good or outstanding educational providers 6th 

forms/colleges/training providers 
 

• Employability (100 hrs): Year 13 engagement low at 23% / Year 11 35% on 
track 

 
• Resits: GCSE English - 55% gained C (allowed to sit Legacy Specification 

with grades) double national average at 26% / GCSE Maths only 12% 
national average 23% 

 
• Year 12 resit group cohort of 11 down from 15 2016/17 
 
• 63 Educational providers up from 58 2016/17 
 

 
10.5 University Cohort  

 
• 15 young people increase of 2 young people from 2015/16 

 
50% accessed university via BTEC route a good trend as employment led 
increase in UASC from 1 2016/17 to 3 this year. 
 
YEAR  12  72 
YEAR  13  90 
YEAR  12  7% 
YEAR  13  13% 
 

• 1 of the university cohort attended the young mums’ weekend at Brunel 2 
years ago and has been inspired to attend university 
 

• Year 12 SEND 100% destinations / Year 13 SEND 83% destination 
 
• 2 not known to YOS and being supported 
 
 

10.6 Year 14 SEND 2016/17 Post 8 Virtual School Leavers – 28 young people 
 
• 22 Appropriate pathway / 5 NEET / 1 Sectioned 

 
 
10.7 NEET Update 

• First Choice destinations: Year 12 Destinations, 76% this year, down from 
78% 2016/17 but in light of cohort and changes to Maths/English grading 
held up well. 

 
10.8 Employability  
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2016-2017 Year 10 (Current Year 11) LAC 
 
Careers Education Information, Advice and Guidance (CEIAG) 

 
On target to complete 100 Hours and Work Experience Breakdown 
 
 

 
 
 
A number of measures are in place 2017/2018 to support the increase of 
young people achieving the required 100 hours: 
 
• Transition meeting with Year 7 students 
 
• School Designated Teacher to receive the Virtual School 100hr log form for 
completion during Y7 – Y11 (supplied at point of transition meeting - manage 
expectations going forward) 
 
• Meeting with all Y10 LAC in and out of Borough with reference to Work  
   Experience and Post 16 options 

 
• Extended Work Placements offered as part of high intervention support 

 
• Revisit offer of intentions to any Y11 not placed/new into care/ deferred 

 
• Timely transition by Easter Y11 to implement Transition Mentor for High  
   Profile cases 
 
• Supported applications for Y12 places by start of Y11 
 
• Manage and collate 100 hours data from schools on all Y11 by start of  
  Summer Term 
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11. Care leaver population and outcomes 
 
11.1 Due to the requirements to support care leavers according to their needs to up 

to 25 years of age, the numbers we are supporting, currently 215, has been 
growing and will continue to increase. 
 

11.2  A considerable amount of work is ongoing and planned within Children’s 
Social Care to further develop our work with care leavers. Key data for this 
cohort include: 
 

 In the SSD903 return for 2016-17 we reported that the percentage 
of care leavers aged 17- 21 years who were ‘in touch’ was 83%. As 
of 31 December 2017 98.6% of our care leavers aged 17-21 are 
now allocated a personal advisor and this reflects a significant 
amount of work undertaken by the LAC & Leaving Care Service to 
build and maintain relationships with their young people. 

 

 In the SSD903 return for 2016-17 we reported that 88% of care 
leavers contacted aged 17- 21 years were living in suitable 
accommodation. The 2017-18 figure will not be available until the 
end of the financial year once all young people have been contacted 
regarding their accommodation. 

 

 The 2016-17 figure of 88% in suitable accommodation shows a dip 
in performance from 2015-16 (98%). This dip mainly relates to the 
number of Unaccompanied Asylum Seeking young people who have 
left their official accommodation due to removal/repatriation 
concerns, and some young people who are in prison. 

 

 In the Annual Care Leaver Survey all care leavers who responded 
said they felt safe or very safe in their placement. 

 

 In the SSDA903 return for 2016-17 we reported that 49% of care 
leavers aged 19-21 years were in education, employment or 
training.  The Inner London average for 19-21 year olds in 2015-16 
was 53%  

                             (SSDA903 2016-17 local authority figures have not yet been published) 
 

11.3 DfE innovation fund 

In 2017, jointly with London Borough of Bromley Council and London Borough 
of Greenwich Council we have secured 2.18 million as part of the Children’s 
Social Care Innovation Programme . This is for the development of a joint 
project specifically for Care Leavers with Depaul UK, a proven innovative 
delivery agency that has significant experience in the delivery  positive 
outcomes for Care Leavers.  

The project will target 60 young people, including Care Leavers and will 
capture outcomes around: 

 Relationships 

 Learning & Personal Development 

 Accommodation 

 Financial Stability 
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. The key drivers for this work will focus on: 
 

a. Housing – limited social housing and high-cost rents means Care 
Leavers find it harder to achieve independent accommodation and 
unable to confidently plan their career aspirations. 

 
b. Wellbeing – experience of care, fractured family networks, high rates of 

poor mental and physical health limit Care Leavers aspirations to achieve 
in education and gain qualifications.  

 
c. Local employment market – entry-level jobs are often short-term and 

insecure, alongside a complex benefits system, discourages Care 
Leavers from entering the job market.   

 

11.4 Controlling Migration Fund 

 
Lewisham has seen an increase in the number of unaccompanied asylum 
seeker children (UASC) in its care over the last 5 years. This increase has put 
extra pressure on Lewisham’s Foster Team and with in-house foster at 
capacity it has also led to an increase in the number of Independent Foster 
Agency (IFAs) placements that are used. Lewisham successfully bid for 
funding for an additional funding to recruit and support more in-house foster 
placements so that high quality, well-matched foster placements for UASCs 
can be found.  A Foster Placement Recruitment Specialist will be responsible 
for developing and delivering a plan to recruit a minimum of 20 new foster care 
placements over a two year period. Their role will also include administering 
training to further develop the in-house foster placement recruitment function 
so that sustained recruitment of UASC specialist in-house foster carers can be 
maintained.  
 

11.5 Unaccompanied Asylum Seeker Care Leavers 
Our controlling migration proposal also allows for funding to develop enhanced 
support for our UASCs once they have left care (unaccompanied asylum 
seeker care leavers; UASCLs).  In order to provide the specific and tailored 
support that UASCLs need to allow them to successfully integrate into 
Lewisham’s community, a new programme will be developed. An Advanced 
Practitioner (AP) will develop and deliver in conjunction with other 
organisations the support programme. The programme may include some of 
the following depending on individual care leavers needs: 
 

 

 ESOL 

 CV building  

 Work readiness  

 English for the labour market 

 Classes geared around British values and culture 

 Support accessing mental health, health and other support 
services  

 

The programme will be run over a two year period, and aims to work with at 50 
care leavers. 
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The funding for this totals £363,220, this is the second highest amount for any 
single authority awarded funding nationally.  
 

11.6 Building Hope 
 

The Building Hope Academy has been designed for care leavers, aged 16-25, 
to support their progression into employment, training and independent living. 
It is delivered by Barnardo’s in partnership with Barking and Dagenham 
College, Saint Gobain and Phoenix Housing, combining accredited and pre-
employment training, work experience and personal support and skill 
development. 
 
As part of the recruitment process a dry lining course was held with three half 
day taster session at the Meadows Community Centre in Catford  in February 
and March 2018. See Appendix 4. 

 
12. Financial Implications 

 
12.1 The placement budget for Looked after Children for 2017/2018 is £26 million. 
 
12.2 There are no direct financial implications arising from this report. 
 
13. Legal Implications 
 
13.1 There are no particular legal implications arising from this report. 

 
14. Crime and Disorder Implications 
 
14.1 There is significant evidence nationally that looked after children come into 

contact with the youth justice system at a higher rate than the general 
population.  There has been a reduction in these numbers since 
2010.  Looked after children are still more than twice as likely to be drawn into 
the criminal justice system.  Currently, 16% of cases open to Youth Offending 
Service are looked after children, (This rises to 58% of those sentenced to 
custody). 

 
14.2 The offending rates of looked after children vary in accordance with the length 

of time spent in care and by type of placement.  However, the reoffending 
rates for looked after children are in line with others in the youth offending 
service cohort. 
 

14.3 Risk factors that may predict involvement in criminal activity are similar to     
those that may predict looked after status. 

 
14.4 The youth remand provisions in the Legal Aid Sentencing and punishment of 

Offenders (LASPO) Act 2012 came into force in December 2012.  This made 
significant changes to the remand framework for 10-17 year olds.  The Act 
imposes a new scheme for remands of children.  All children and young 
people that are remanded to youth detention accommodation will become a 
looked after child.  If this period is for 13 weeks or more they will meet the 
criteria of a leaving care child. 

 
14.5 In July 2017 the Youth Offending Service and LAC Service created a regular 

‘interface’ meeting with representation from virtual school, health, CAMHS as 
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well from the two lead services. Outcomes from this initiative have been the 
creation of a comprehensive joint working protocol, a checklist for community 
and custodial orders outlining roles and responsibilities for case management 
and a collaborative group work program focusing on music skills for service 
users who are LAC and known to the YOS. Themes which are explored at 
each monthly meeting are:  

 Working together – key issues for interface- joint service themes, needs 
analysis, data and collaboration. 

 Transition – at 18 but also out of borough and custody 

 Best practice models – to identify, explore and share best practice 

 Health of LAC – including complex mental health 

 Role of Virtual school 

 Care, custody and resettlement – joint working and protocols, role of YOS 
Resettlement Panel. 

 Prevention/early intervention/Missing/CSE 

 Quality assurance – standards for best outcomes and supporting 
measurement. 
 

 
15. Equalities Implications 

15.1 Lewisham’s Comprehensive Equalities Scheme (CES) 2016-2020 sets out the 
Council’s strategic objectives with regard to improving the life chances and 
quality of life of Lewisham residents. The Equality Act 2010 provides the 
statutory framework for the CES. 

 
15.2 By describing the work that the Council is undertaking to promote and 

safeguard the wellbeing of vulnerable children in the borough, this report 
directly contributes to the following CES objectives: 

 tackling discrimination, victimisation and harassment 
 improving access to services 
 closing the gap in outcomes 
 increasing participation and engagement 
 

16. Environmental Implications 
 

16.1 There are no environmental implications arising from this report. 
 

 
17. Background documents and originator 

If there are any queries on this report, please contact Shirley Gounder on 020 
8314 7808. 



21 

 

Appendix 1 
 

INDIA – BEYOND BOUNDARIES PROJECT 
 

VIRTUAL SCHOOL AND LOOKED AFTER CHILDREN AND LEAVING CARE 
 

 
 
 

This was a project in partnership with Basti Ram (www. bastiram.org.uk), Lewisham Social services, 
Lewisham Virtual School and the wider Lewisham Family. 9 young people, in public care, ranging from 
15-19 years old, with 3 members of Lewisham staff travelled to Dharamshala in the Himachal Pradesh 
state, Northern India to volunteer in an orphanage for 2 weeks (25th July- 8th Aug’ 2017).  
 
After a rigorous selection procedure and a 6 month preparation period, each young person needed to 
fundraise £500. From cake sales, raffles, sponsored bike ride, running a stall at Lewisham day, quizzes 
to carwashes - they all managed to raise their funds.  The Jack Petchy Foundation also offered a £220 
Grant per young person. 

 
The young people shared rooms in a local youth hostel, with each day teaching lessons in pairs. 
Evenings were spent preparing the next day’s lesson and experiencing cultural workshops. Some of the 
young people had their own talents - singing, dancing and knitting. They used their skills to plan 
imaginative lessons around teaching basic English and Numeracy to local children. 

 
In India, education is still viewed as a privilege, with many children still not having the chance to learn 
in school. By giving their time our young people helped the children learn the basics so that they can 
grow, achieve and build their own brighter futures. This had a profound effect on our young people. 

 
The final part of project was a presentation held at Goldsmith’s University in late September. This 
allowed young people to reflect on their experiences and think how they can put their newly gained 
skills to good practice, either volunteering in their own communities, career paths or even just 
promoting similar opportunities through the Children In Care Council. The group are worked with poet 
and rap artist Adam Kammering to create spoken word pieces and sound installations to capture their 
experiences. These pieces formed part of the celebration event alongside photos and videos .The event 
allowed the young people to thank everyone who supported them on their amazing journey. 
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Appendix 2  
 

VIRTUAL SCHOOL MURAL PROJECT 
 

Over an eight week period during the summer term 2017, The Virtual School partnered with John 
Reardon, the artist in residence at Goldsmith’s University, to deliver a mural project with our UASC 
(Unaccompanied Asylum Seeking Children). 
 

 

The mural was text-based, 
and can be found at 
Ladywell Place. 15 young 
people took part, either at 
Evening Support Service 
during the design period 
or the week of 
construction (July 31st and 
August 4th). 
 
The aim of the project was 
to allow the young people 
an opportunity to speak 
English outside a formal 
classroom, mix with other 
ESOL young people, build 
team working skills and 
create a sense of 
community involvement. 
 

 
The young people decided on the word ‘here’ as the focus, as they felt Lewisham was where they 
wanted to be at this moment in time in their lives and felt supported in their aspirations. 
 
The project brought together many Lewisham agencies from: 

• The Virtual school 
• Young Lewisham Project 
• Lewisham, LSEC and Tower Hamlets Colleges 
•Goldsmiths University 
• Lewisham Regeneration department 
 
 
 
 
 
 
 
 
 
 
 
 



23 

 

Appendix 3 
 

Case Study 
 

First Response (a team of council staff in Children’s Social Care whose role is to work with adolescents 
at risk of coming into local authority care) were asked to intervene following referral to CSC as a mother 
had contacted them advising that she was at the end of her tether with her daughter aged sixteen years 
old and was advising that if she did not receive support that afternoon then she would be asking her 
daughter to present at Laurence House to move into care.  
 
First Response Worker were allocated immediately and made contact with mother that day.   First 
Response worker had an initial meeting with mother, at which mother disclosed that she is struggling  
as she  herself is  seriously ill with kidney failure and has to go onto a dialysis machine  which is having 
an impact upon her  as a mother to manage her daughter’s  negative behaviours. 
 
Mum advised the First Response Worker that she wants her daughter to go into Care.  At this meeting 
the First Response worker was able to connect with mother through using a restorative approach to 
understand how relationship situations can be built and renewed. 
 
Mother then consented for the First Response Worker to work with her daughter on a one to one basis 
as well as working with them as a family utilizing the restorative approaches.  
 
The initial meeting with the young person and the First Response Worker took place at her school.  
Through having a restorative meeting   the young person was able to advise that she   feels that she is 
always in the wrong or getting into trouble by her mother and that “home” had been very challenging 
for her since her father had a heart attack and that she completed CPR on her father when he had this 
heart attack. 
 
What was identified at this meeting was that the young person was suffering from the trauma in which 
she endured from performing CPR on her father; seeing her father who she loves being so distressed, 
and furthermore trying to keep him alive until emergency services arrived.   The young person advised 
that up until this day she had never spoken to anyone about this and was continually fearful that he 
might die. 
 
First Response worker was able to work intensively by having one to one restorative sessions with the 
young person unlocking her feelings of being afraid and the shame attached to how she was feeling; 
working also in turn with her mother and father separately and together and then having restorative 
meetings with mother and the young person so that her mother was able to understand and hear from 
her as to how afraid she was of possibly losing both her parents. 
 
The First Response Worker was able identify support in school so that her teachers were aware of how 
she was feeling and making sure that appropriate strategies were in place for her as and when she felt 
low or needed someone to talk too, as previously there were concerns about her challenging behaviour 
and questions were being asked by her school if it was appropriate for her to be there. 
 
By the First Response Worker building trust, the young person agreed to meet with her GP and at this 
meeting she asked if her First Response Worker could be present to enable her to support her to talk 
about the trauma, anxiety and depression that she had been experiencing.  This liked to ongoing 
dialogue and understanding between both the family, GP and school.  
 
The First Response Worker continued to carry out restorative sessions with the young person, her 
parents and sessions with the family unit, as well as with school in order to ensure tailored support. 
The young person started to engage better at school and was able to open up as she felt that “she was 
being held at school” as she verbalised that the teachers “started to care about her”. 
 
In summary mother had lost her way in understanding the needs of her child. First Response was able 
inform,  support and help mother to understand the impact of what took place regarding her husband’s 
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heart attack and how this in turn affected their daughter. Direct work with the young person helped to 
gain an understanding of her wishes and feeling and issues that had not previously been verbalised. 
 
First Response managed to build a good working relationship with all parties where we were able to 
address the needs of the family and get to a level of understanding whereby  productive solutions where 
introduced to help and make the necessary improvements required to rebuild their relationship with 
each other.  
 
The work carried out was really focused upon understanding the needs of all of the family members by 
using the restorative model to address the shame and blame factors that have been running through 
the complex issues attached to this case.  The responses have been addressed in terms as behaviours 
happen when there is an unmet need.  Taking the family through this process with their willingness and 
ability to engage has brought some positive outcomes.  For example mother and daughter have 
improved their relationship and mother has told her daughter how proud she is of her when she works 
hard at school.  School have now identified the young person to be “outstanding and gifted” she has 
now received awards and positive certificates from her school.  
 
The First Response Worker has received praises of gratitude from the family including the young person 
as to how she has worked with the family and thereby using herself as a tool to enable the family to 
understand one another and in so doing this  to stay together as a family unit. 
 
 

 
 


